
 
 “Making 4-H Clubs Vibrant,” Strengthening Clubs 2 Training, Kansas 4-H, December 2008 
 

The Vibrant 4-H Club...    
 

T Focuses on Weaning, Not Winning 
 
T Is Firm, Yet Flexible 
 
T Works Hard and Plays Hard 
 
T Empowers, Rather Than Embalms 
 
T Communicates and Listens 
 
T Balances Chaos and Rigidity 
 
T Affirms and Supports One Another 
 
T Uses Mentoring 
 
T Values and Practices Service to Others 
 
T Takes Time for Training 
 
Resource courtesy of Kirk Astroth, Arizona State 4-H Leader.  Used at the Western 4-H 
Institute, Las Vegas, NV, February 2006. 


