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Objectives of Webinar 1

Understand the Basics of 4-H Events Council:
1. Purpose of 4-H Council: For Youth and Programming Efforts
2. Roles and responsibilities
3. By-laws: Membership, Voting Rights, Committees
4

. Agents' role
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Objectives of Webinar 2

1. Understand 4-H Council Finances
2. Learn ways to make 4-H Events Council more effective

3. Learn new ways for engaging council members as they
represent their club and help advance 4-H youth
development program outcomes through educational events

4. Respond to feedback and questions
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Taking the Temperature

Select a response to the effectiveness of your local Events Council
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v' Going Great! Great discussion at each meeting and tasks move forward
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v Need Improvement! Representatives attend, but do not express opinions.
The agent is expected to do all the work after the meeting.
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v HELP! Poor attendance, no one engages in discussion. Agent expected
to do everything.
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v Somewhere in the middle

4-H %

GROWS HERE

K-STATE

Research and Extension




2/18/2020

Purpose of a 4-H Events Council

“4-H provides many different types of
programs to meet the needs of youth
as they grow and develop. What
happens in 4-H programs, how they
are planned and led, makes a huge
difference in the impact of the
program on youth!”

Dr. Mary Arnold, professor and 4-H Youth
Development Specialist at Oregon State University
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Purpose of a 4-H Events Council

4-H Thriving Model: Youth Program Quality Principles
= Opportunities for skill building

= Support for efficacy and mattering

. . . GAGEMEN‘
= Supportive Relationships /
DRIVING

iscovery.

DEVELOPMENTAL
CONTEXT

THRIVING
TRAJECTORY
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DEVELOPMENTAL
OUTCOMES

Academic or
Vocational Success.

Civic Engagement
Employability and
Economic Stability

Happiness and
Wellbeing

LONG-TERM
OUTCOMES
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Purpose of a 4-H Events Council

1. To aid in the development of all local 4-H youth development
educational programs that are approved by the local Extension Board
by giving leadership to the planning and conducting of:

» educational events,
= volunteer leader training, and
= teen leader training
2. Strengthen the overall 4-H Youth Development Program
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Position Description of Representative

General Responsibilities
1. Prepare for Council Meetings
2. Attend and Participate
3. Report back to 4-H Club

4. Serve on Council Committees
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Position Description of a Representative

General Responsibilities
5. Know Contact People
6. Commit to Time Required

7. Qualifications

4-H
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Responsibility of a 4-H Events Council

* Planning & Conducting 4-H educational events

* Educational events should align with Action Plans as developed
by Agent & 4-H PDC

+ Raising & management of funds to support events (finance
information will be covered in 2"4 webinar)

and Extension
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Responsibility of a 4-H Council

* Representing Others
* Encourage club participation in activities

Know far enough in advance that council reps can take information
back and forth. Especially for BIG Decisions, Fundraisers, Fair
Changes
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Suggested By-Laws

= Constitution
SUGGESTED BYLAWS Momboship
. By LaWS * For the

4-H Events Council
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Suggested By Laws

1. Membership of 4-H Events Council: Two youth and two adults
from each club

2. Voting rights options: One vote per club, one vote per
representative, or only youth vote

3. Suggested committees: Should be formed based on local needs:

National 4-H Week, Officer Training, Achievement Celebration, 4-H
Day, 484H, Exchange Trip, Budget & Finance, Fundraising — Food
Stand

4-H %

GROWS HERE

K-STATE

Research and Extension

4-H Events Council Officers

Typical Officers/Leaders
* President

* Vice President

» Secretary

» Treasurer

* Reporter

* Adult Sponsor
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How often are Meetings?

Select a response that best represents how often your 4-H Events
Council meets?

= Monthly

= Every Other Month
» Quarterly

= 1-2 times per year
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Agents' Role

= Know purposes and function of the 4-H Events Council.

= Know responsibilities of 4-H program development committee and local unit
Extension Executive Board.

= Know the agent's job description as it relates to 4-H.

= Support Council officers and chairs as they guide their membership through their
work toward achieving their purposes.

= Remind officers and chairs of possible agenda items.

= Provide resources: educational materials, equipment, office administrative work,
and listing of human and material resources available.

4-H %

GROWS HERE

K-STATE

Research and Extension




2/18/2020

Agents' is NOT:

Chair meetings
Act as recorder
Develop plans for Council approval

Accept other responsibility for activities properly belonging to the 4-H Events
Council
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Thank You

Webinar Il:
Wednesday, February 26, 2020
9:15-10:15 am

Resources will be uploaded and available here:
https://www.kansas4-h.org/resources/4-h-library/untitled.html

K-STATE

Research and Extension

4-H %

GROWS HERE

10



